
Candidate brief
Head of IT 
& Digital Transformation
October 2021



Mission
To make each day 

count for people with 
life limiting illnesses 
and support those 
who care for them.

Vision
Providing excellence 

and choice for 
everyone affected by 
a life limiting illness.

Values
Delivering holistic care 
for all.
Transforming communities.
Making a difference.
Striving to improve and 
innovate.

About us
St Andrew’s Hospice provides palliative and end of life service for those with a life 
limiting illness, and those important to them, living within our local community

Our vision, mission and values

St Andrew’s Hospice cares for over 700 people each year, across a number of services. 
These include:
• Inpatient services – 12 bedded adult unit and 5 bedded children’s unit
• Adult and Children’s Wellbeing Services
• Outpatients
• Lymphoedema
• Family support
• Spiritual Care
• Physiotherapy
• Complementary therapy
• Psychological support
• Bereavement support
• Care after death in our Butterfly Suite (Children)

Services are supported by Catering and Household, Premises, Finance, Human Resources, 
Administration, Communicationss/Marketing, Income Generation and Retail teams.

Our services



Job description
Job title: Head of IT & Digital Transformation

Department: IT & Digital

Reporting to: Chief Executive

Core Purpose
As part of the hospice’s Senior Management Team, this post holder will be a key senior 
manager within the organisation, guiding, leading and influencing the forward planning 
and strategic development of all Digital Transformation and IT.

Digital Transformation
Develop, manage, monitor and implement the hospice’s digital strategy in line with 
organisational values, objectives and priorities

Develop programmes to implement transformational change which will enable the 
organisation to deliver its services, ensuring they are efficient, highly effective and user-
centred

Create and support an environment of digital innovation and best practice, ensuring the 
use of technologies for the benefit of stakeholders and partner organisations. 

Provide expert advice and guidance on all aspects of digital transformation.

Information Technology
Overseeing all technology operations and evaluating them according to established 
goals.

Devising and establishing IT and information governance policies and systems to 
support the implementation of strategies and requirement set by Board and regulatory 
bodies.

Analysing the business requirements of all departments to determine their technology 
needs and compatibility.

Lead and implement the development of the IT strategy.

Professional responsibilities
To concentrate on the implementation and development of the hospice’s digital 
transformation strategy which will include a key focus on information technology, digital 
solutions for patient care, workflow and data management across the organisation and 
integrated partners.

To provide a practical, proactive and organised approach to ensuring projects are 
delivered effectively, providing high quality support and customer service across the 
organisation, both internally and externally. 



Review existing digital capabilities and make recommendations for embedding a digital-
first culture.

Capture and document the full extent of the hospice’s digital work programme and 
provide support in the planning and delivery of its digital transformation, whilst 
balancing the business as usual with current and future project commitments. 

Monitor the external digital transformation environment, to keep abreast of the latest 
developments and their implications for the hospice, and to identify opportunities, 
through meetings, media, forums, conferences and networking opportunities.

To develop strategic relationships across St Andrew’s Hospice and the wider local, 
regional and national community in order to influence the wider agenda and to 
benchmark against market leaders within the sector.

Develop and implement a user-led digital strategy which delivers growth in our 
engagement with new audiences, growing reach and income generation. 

Apply highly specialised expertise and knowledge to deliver collaborative improvements 
and planning to meet the requirements of the hospice. 

Develop and implement qualitative and quantitate measures to determine performance 
against the organisational and digital strategies and cost improvement programme. 

Present complex information, data and facts in a clear, understandable and audience 
appropriate manner to senior management, Board and other hospice groups in order to 
make informed decisions. 

To drive and deliver innovation and creativity in the development of business solutions. 

Represent the hospice informatics interests across the wider health community 
supporting the development of our partnerships’ digital agendas.

Responsible for the production of an annual and 3 yearly budget and investment plan, 
including capital, revenue and staffing resources.

Responsible for the support, maintenance and development of core clinical systems, 
including the procurement of support and development of the system, ensuring that 
benefits are maximised and functionality fully supports the delivery of excellent patient 
care.

Contribute to the overall strategic direction 
of the hospice through membership of the 
Senior Management Team, attendance at 
Board meetings, and representing the IT and 
Digital function throughout the organisation.

Main responsibilities 
Horizon Scanning and Strategic Leadership

IT Governance, Compliance and Security

Working in the roles of Senior Information 
Risk Officer and Data Protection Officer.  

This role will support and provide 
leadership to the work of information 
governance providing expert knowledge and 
assurance ensuring that highly sensitive and 
confidential data is managed appropriately. 



Provide analysis of baseline performance, business and service delivery plans relating to 
the impact implementation of key programmes will have on the service. 

Advice on innovative opportunities and support all departments in their strategies and 
programmes to maximise service benefits.  

Seek opportunities to use the development capabilities where local solutions provide 
the best fit.  

Develop plans and seize opportunities, mitigate threat to deliver the hospice’s strategic 
aims.

Propose changes to the IT and digital functions making recommendations for other 
service delivery, particularly in relation to strategic and operational plans.  

Develop, policies for implementation of IT and digital transformation projects and 
initiatives. 

Lead the development of an integrated approach to digital projects and test 
management. 

Team Management

To work closely with all teams developing and supporting their digital strategies and 
services, and maintaining up to date knowledge of current trends in the digital fields.

To organise and undertake annual digital assessment and audits working closely with 
department leads.

Service Improvement

Organisational Development

To provide effective leadership, professional expertise and support on IT and digital 
transformation related matters.

To lead cultural change aligned to St Andrew’s Hospice vision, mission and values. 

To lead by example, providing leadership, support and supervision to employees and 
volunteers.

Challenge existing practice, ensuring progressive solutions, which take into account 
models of best practice and deliver best value. 

Liaise with the Trustee/Directors with a responsibility for IT and digital transformation, 
and provide relevant professional input to the meetings.

To participate in the reviewing of all policies and procedures in line with operational 
governance requirements, to make sure they are workable and satisfy all hospice 
requirements.

To promote and champion equality and diversity within a positive and engaging culture.

Responsible for compliance with the requirements of information governance, GDPR 
and Freedom of Information.

Ensure that we meet the requirement and submit the annual governance toolkit.

Ensure that disaster recovery plans are in place for all informatics services and that 
these are routinely tested, weaknesses identified and appropriate improvement plans 
developed and implemented. 



To ensure that people engagement issues and the ability to engage at the appropriate 
level are an integral part of the IT and digital process and where devolved responsibility 
is encouraged, is appropriately trained and regularly supported.

To maintain in depth knowledge of current and emerging IT and digital topics and 
professional legislation and in particular the nuances within the charitable health 
sector.

To develop a motivated and committed workforce where people are engaged with the 
business and are our strongest advocates.

To take the lead in providing a professional IT and digital advisory service to staff and 
managers, advising on complex and sensitive organisational and people issues to enable 
management to take appropriate action.

To be the lead on, and ensure that the principles of equality underpin all aspects of IT 
and digital resourcing, development and relations. 

To acknowledge and recognise peoples’ expressed beliefs, preferences and choices, 
respect diversity, value people as individuals and encourage others to do so.

To promote an open and fair culture throughout the organisation.

To support people who may need assistance enabling them to make the best use of 
their abilities.

Employee Relations

Budget and Financial Management

In liaison with the Chief Executive and Finance Team draft the annual IT budget, 
establishing a framework to enable the monitoring of the expenditure, in order to 
analyse and evaluate performance, manage risk, identify problem areas and develop 
solutions, so the departments can maximise their effectiveness and achieve their 
targets.

Develop, maintain and monitor budgets and forecasts for all aspects of IT and digital 
spend, and ensure these are effectively implemented.

Use time and resources effectively, reviewing all areas of responsibility regularly and 
reporting to the Chief Executive any deficiencies found or future developments needed. 

Talent Management

To develop a positive approach to identifying talent and skills within the organisation 
which supports the pipeline that is closely aligned to an effective strategy for 
succession planning. 

To take an active and critical approach to team assessment and quality improvement 
through robust critical review and action planning.

To represent St Andrew’s Hospice on regional and national strategic policy development, 
IT and digital transformation issues in the sector and through networking enhance the 
resources available to maximise performance.



The post holder should undertake 
annual Development and Contribution 
assessments of Line Staff, seeking to assist 
the staff in the development of their skills 
and competencies and provide summaries 
to the Chief Executive.

Indirect:  Senior Management Team
  Leadership Team
  All Department Leads

General

Make recommendations to the Chief Executive on any IT and digital issues.

To ensure the regular audit of services, instigating changes in practice as necessary in 
line with findings and current best practice.

To deal with complaints, ensuring that an investigation is conducted and that the 
complaints policy is followed, keeping the Chief Executive fully appraised.

To develop, rehearse and regularly review a robust Disaster & Evacuation Plan for major 
incidents in conjunction with the Chief Executive, SMT and associated service providers.

Ensure the co-ordination of training and development of all Hospice employees and 
volunteers is effective, including the monitoring and management of the programme for 
statutory and mandatory training.
Personal and Professional Development

Be able to manage own workload along with that of others, by ensuring appropriate 
prioritisation and delegation, utilising the most effective skills and capabilities.

To proactively assess own development needs and seek out development opportunities 
which will enable enhanced contribution to meet the objectives of the Hospice Business 
Plan. To follow the ‘Staff Contribution and Development’ process.

Management of People
Direct:  Database Teams.  

Contacts & Relationships

Regular contact with the Senior Managers and Leadership team, employees to ensure 
optimum service levels.

Liaise with the relevant IT Business Partner advisors to ensure conformity with our IT 
helpdesk provision.

Regular meetings with leadership staff, which may be on an informal or formal basis.

To act as a point of reference for Hospice managers and staff for IT and digital queries.

To continually improve systems of communication within the Hospice, by means of 
personal contact, written communications and meetings.

Heighten awareness of the commitment of the Hospice management to the 
development of all staff.

Resources
Specific control of departmental budget.

To be accountable for the management of resources, both financial and manpower.



Essential
Educated to Degree level in relevant field to the post, or equivalent industry experience.

Evidence of recent continuing professional development.

Desirable
Educated to Masters level in relevant field to the post.

Management/Leadership qualification.

Project Management Qualification.

Experience
Extensive proven strategic and operational experience in IT and digital transformation, 
including developing complex projects.

Ability to translate strategic direction into achievable objectives and plans. 

Highly developed analytical problem solving and judgement skills e.g. ability to receive, 
interpret and communicate complex data which requires analysis, interpretation and 
comparison of a range of options. 

Management experience environment in a similar or larger sized, diverse organisation.

Evidence in developing and implementing an IT and digital strategy.

Evidence of developing and delivering successful change projects.

Evidence of developing and delivering effective engagement strategies.

Excellent working knowledge of all MS systems.

Experience of working with clinical reporting systems, SystmOne, is desirable.

Experience of managing and motivating a team, where high standards are required at all 
times.

Experience of managing budgets, being both financially aware and financially astute

Experience of designing and delivering training.

Experience of working with, and supporting, volunteers.

Knowledge/ skills
Full understanding of IT, digital and GDPR legislation.

Must demonstrate knowledge of cloud based technologies and capabilities, process 
automation and other efficient enablers. 

In depth understanding of the CQC and pertinent standards.

Management of people, the ability to influence change.

Effective and persuasive communicator both verbally and in writing with proven ability 
to adapt own communication style to meet the audience.

Person Specification
Qualifications



Able to assess situations and defuse conflict situations positively.

Effective report writing.

Effective, active listening skills.

Good organisational skills with the ability to manage tasks simultaneously.

Able to deliver on deadlines, maintaining accuracy and attention to detail.

Leadership in a motivational and developmental manner.

Good interpersonal skills and team working skills.

Qualities
Credible and confident, possessing the presence as well as depth of IT and digital 
experience to inspire and drive change.

Creative, energetic and resourceful with the ability to influence.

Passionate about learning and knowledge sharing.

To be receptive to change and to act as a change agent.

To react sensitively and professionally to unforeseen situations.

Ability to maintain excellent rapport with patients, donors, colleagues and visitors to 
the Hospice.

To demonstrate a calm and logical approach to problem solving.

To consistently demonstrate a dedicated approach to the quality of IT and digital 
support a constructive and efficient way.

A high degree of personal integrity, honesty and openness.

General
To maintain confidentiality at all times.

Policies and Procedures – The post holder must carry out his/her duties with full regard 
to all relevant Policies and Procedures. The post holder will remain responsible and 
accountable to any professional body and professional code of conduct appropriate to 
the role.

Other Duties – The duties and responsibilities in this job description are not restrictive 
and the post holder may be required to undertake any other duties, which may be 
required from time to time. Any such duties should not however substantially change 
the general character of the post.

Contribution and Development Review – The post holder should proactively assess his/
her own development needs and seek out development opportunities, which will enable 
enhanced contribution to meet the objectives of the hospice Business Plan, always 
following the ‘Staff Development and Contribution’ process. 

Mandatory Training – The post holder must complete and maintain the required level of 
mandatory training required for the role.

Equality and Diversity – The post holder must carry out his/her duties with full regard 
to the hospice’s Equality and Diversity Policy.

Health and Safety – The post holder must carry out his/her duties with full regard to 
the hospice’s Health and Safety Procedures.



The managerial and clinical philosophy of the hospice is based upon a multi-disciplinary 
approach. Staff regardless of grade or discipline are required to participate in this 
concept. The role of volunteers is integral with the work of St Andrew’s and paid staff 
are required to underpin this in their attitude and actions.

All staff must be sympathetic to and able to project the philosophy and concept of 
hospice care

The hospice has in place provision for staff support. Staff are expected to exercise 
responsibility in accessing whatever forms of support might be appropriate for them to 
ensure that they are able to offer the professional care for which they are employed.
St Andrew’s Hospice is very much a community and all members of staff are 
encouraged to support the various social and fundraising events which are part of its 
day to day life.

An extract from the summary of the Health & Safety at Work Act 1979 stated:-

“Employees at Work: It is the duty of every employee while at work to carry out their 
work in a manner which is safe and free from risk to the health of himself/herself and 
other persons who may be affected by his/her acts or omissions. It is an employee’s 
duty to assist and co-operate with his/her employer in complying with any relevant 
statutory regulations imposed on his/her employer”.

This Job Description may change and the duties listed are not exhaustive, but such 
change will only be made following consultation between the (relevant) “Manager” 
and the post holder. A job description review automatically takes place as part of the 
Contribution and Development Process.



Benefits
At St Andrew’s we are committed to our employees, their career development and their 
physical and mental wellbeing.  So we have created a comprehensive range of benefits 
and opportunities which may help make St Andrew’s a great place to work.

Work Environment
• An exceptional reputation in the 

local community and beyond.
•  The hospice is situated in an ideal 

location for all access routes into 
Grimsby.

•  Excellent nursing to patient ratios.
•  Free tea and coffee for all staff.
•  Free car parking and easy access 

on the main hospice site.
•  Various staff social activities 

throughout the year.
•  Opportunities to participate in a 

range of fundraising and hospice 
events.

•  Employee Voice engagement.
•  Disability Confident Employer.
•  Access to a reduced priced menu 

in our onsite Hub Restaurant. 

Continued Professional Development
• A robust induction programme to 

help you settle into your role.
•  Statutory and mandatory training.
•  Dedicated Education Team and 

extensive education training 
programmes.

•  Study leave and financial 
assistance for education training 
and development relevant to your 
role.

•  Career Development and 
progression opportunities.

•  Apprenticeships.

Financial
•  Competitive Salary.
•  Sick pay commensurate with T&Cs
• Contributory pension scheme 

with matched contributions from 
employer.

•  Death in service benefit as a 
member of the pension scheme.

•  Financial assistance with 
relocation subject to criteria.

•  Travel expenses at the rate of 
40p per mile for business mileage 
when travelling in your own 
vehicle.

•  Humber Bridge toll paid for staff 
living over the bridge.

•  Additional annual leave purchase 
and sell back scheme.

•  Cycle to Work Scheme.
•  Re-imbursement of Professional 

Subscriptions where these 
are directly related to your 
professional position within the 
hospice.

•  Free uniforms for staff where role 
dictates.  

•  Staff discount in our hospice 
shops.

•  Optical support – eye tests for 
those who use a computer as a 
significant part of their role

•  Opportunity to join our Big Fish 
Lottery.

Work Life Balance
• Generous holiday entitlement, 

including 8 bank holidays.
•  Time off in lieu.
•  Flexible Working Policy. 
•  Sabbatical Policy.  

Health and Wellbeing
• Occupational health Service,  

pre-employment screening, 
support and guidance for all staff.

•  Free annual flu vaccinations for 
patient facing staff.

•  Free counselling and advice help 
line.

•  Wellbeing Guardian.
•  Supportive HR department.
•  On-site hair salon and spa – 

reduced rates for staff



Diversity and inclusion
At St Andrew’s Hospice, diversity and 
inclusion are part of our DNA.

Together we continue to build an inclusive 
culture that encourages, engages, develops 
and celebrates the diversity of our 
workforce.

Diversity is the fuel of innovation and it 
continues to connect us closer with our 
patients and the communities we serve.

How to apply
To apply for this role , please complete our application form, together with a covering 
letter (no more than one side of A4) detailing why you wish to be considered for the role 
of Head of Children’s Services, dealing the skills and qualities you would bring to the 
hospice.

If you wish to have an informal chat about the role prior to your application, please 
email or telephone Karen Higgins, Director of Clinical Services on 
karen.higgins2@nhs.net/ 01472 350908

Please send completed applications to: Jacqueline.Hall21@nhs.net 
E: Jacqueline.hall21@nhs.net
A: St Andrew’s Hospice 
Peaks Lane 
Grimsby 
North East Lincolnshire 
DN32 9RP
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